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Integrated portfolios of strategies:  a model based on a Touchstone OpenStrategy
Local governments and their associated stakeholder organisations are required to create and/or work with many different strategies such as Sustainable Community Strategies, Long Term Plans, Regional Strategies and numerous thematic strategies.
Currently there is minimal formal inter-linking of these various strategies which are written at differing levels of specificity and focus on many cross-cutting themes.

Generally there is no effective ‘core’ strategy against which all other strategies can be evaluated.

OpenStrategies (http://openstrategies.com) can create an inter-linked portfolio of strategies built around a core, or ‘Touchstone’ OpenStrategy.

This Touchstone OpenStrategy (TOS) will act as a pivot point between the higher level vision and aspirations for a community, and the implementable strategies and plans like the Long Term Plan.

This paper outlines this concept.
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The Principles of basing a local community’s strategy portfolio around a Touchstone OpenStrategy
The diagram on the following page outlines the concept of a portfolio of strategies guided by a Touchstone OpenStrategy (TOS).
Key features of this concept are:

1. The TOS provides a core, mid-level strategy which has just enough detail to guide the lower level implementation plans/strategies and plans
2. The TOS is simultaneously succinct enough to enable the easy distillation of a vision supported by higher level strategy statements
3. The TOS will identify the key community Uses and Benefits (at a high level)
4. The TOS will contain one or two SubStrategies on each of the community’s main themes
5. Each SubStrategy will show the council’s roles (Projects + Results) as well as the parallel roles of other key stakeholders such as police, schools and hospitals
6. The TOS will initially be distilled from existing strategies and plans so as to optimise the use of existing information

7. The TOS will initially evolve quite quickly as OSL and stakeholders co-create the first draft
8. Within 12 months the TOS should then stabilise to become a genuine touchstone against which all other strategies and plans can be evaluated
9. The OpenStrategies keywords/specificities system enables the straightforward inter-linking of OpenStrategies and SubStrategies (including the TOS) at all levels in a council’s portfolio of strategies 
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Orphan spotting here
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collaboration here
Inter-linked portfolio of OpenStrategies and action plans
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OSL diagnoses the strategy environment then distils and translates documents into a Touchstone OpenStrategy





Regional Policy Statement








Sustainable Community Strategy





Thematic OpenStrategies with many SubStrategies





Other agency OpenStrategies with many SubStrategies





Council sub-group #1 OpenStrategy with many SubStrategies





Council sub-group #2 OpenStrategy with many SubStrategies





Council sub-group #3 OpenStrategy with many SubStrategies
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